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Typical Parish Trend 
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difference



2022 Giving USA
Individual generosity is 
at historic highs…but 
the church is falling 
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If you don’t invite….

THEY WILL…and are

RECORD number of 501 ( c )(3)  
organizations in the US



2022 OSV Offertory Strategy Recap

44% 
AVG Donor 
Response 

Rate $2.8 million+

One-Time 
Gifts

ACTUAL increases 
tracked 

95 parishes 

$4.7 million 



Plan for Fostering Generosity



Researched & Proven over the last decade

“To encourage 
generosity…parish discussions 
of money should not center 
on “paying the bills” but, 
rather, should be brought up 
within the larger context of a 
parish’s mission and vision.”

“Our study finds two decisive factors 
that promote financial generosity 
among American Catholics: 
purposively deciding to give away 
more money and adopting habitual, 
systematic practices of giving.”

UNLEASHING CATHOLIC 
GENEROSITY

GENEROSITY INSIDE AND 
OUTSIDE THE CHURCH

STEPS IN THE JOURNEY TO 
BECOMING A MORE 
GENEROUS PERSON

“Moreover, most U.S. households, 
especially Catholic ones, have 
significant potential for greater 
financial generosity.”

http://icl.nd.edu/assets/96494/unleashing_catholic_generosity.pdf%22%3eunleashing_catholic_generosity.pdf


Leadership Reminder

Remember:

❖ Catholics are responsive and generous

❖ We cannot assume anyone’s capacity to give

❖ Let’s not take the decision-making process out of the 
hands of the donors

“Leadership is about taking people where they would not normally go.” 
-Jim Kelley, Diocese of Charlotte



Consider texting, if 
available, to create 
a sense of urgency

Leverage word-of-mouth 
communication through 
volunteers and ministry 

leaders to those in their faith 
and personal network

Think beyond just typical static 
posts on social media
• Stories and Reels
• Podcasts
• YouTube Channel

Utilize social media, primarily 
Instagram, Facebook, and Twitter

Multiple Impressions

Ensure your communications, 
website, and giving page are all 
mobile-friendly



Micro Impact Stories
Rather than just explaining what your organization does, an impact story uses a 
real narrative, featuring actual people and events, to make an emotional 
connection between your parishioners and the valuable work that you do.

Focus on the:
Who: Homebound Ministry
What: How shut-in’s and those in nursing homes 

receive Jesus
How: Visits from Extraordinary Ministers, Deacons, 

Sisters & Priests
Thank You: This work is because of you!
Next: So many people still need Jesus in their lives! 

Here’s how we continue to bring them Our Lord



• 4th Sunday of the 
month

• Tell the parish 
story

• WHO. WHAT. 
WHERE. HOW. 
THANK. FUTURE 
VISION

• It all happens 
because of YOU! 

“All The Feels” Stories





Current State

Collections

▪ Declining offertory 

▪ Limited programming available

Engagement

▪ Mass attendance decline / no growth

▪ Same volunteers burning out

Resources

▪ Deferred maintenance

▪ Outdated facility for community needs

New Reality

Financial

▪ Meeting (Exceeding?) budget 

▪ Working from abundance

Engagement Growth

▪ Bringing families back to church activity

▪ Encouraging new volunteer base

Resources Management

▪ Working smarter, not harder

▪ Growing ministry impact & resources

OSV Strategy for Parish Offertory

OSV
Coaching

Strategy

Implementation

Analysis

✓ Existing Relationships nearby ✓ Proven results ✓ Easy on parish to execute ✓ Library of templates & content

40%+ donor response rate10% Increase in collections
Impact collections 

immediately
5% Electronic Giving increase

Measures of Success



OSV’s Offertory Strategies

How do we dive deeper for your parish?



Best Practice Parish Start of the Year
1%  better  i s  a l l  i t  takes

Jan Feb Mar Apr May

Leverage New Year 
New You moment

Thank all for the 
Advent blessings.

How good is your 
database?

Let your Diocese have 
some space and 
attention to help 

support all the great 
efforts they deliver

Send out Lent 
Newsletter/Postcard to 

make sure all feel 
invited

Offer space for 
invitation to commit 

personal resources to 
ministries

Celebrate Lent

Impact checkpoint on 

1st quarter personal 
giving

Draft Budget Town 
Hall to gather 

ownership in parish 
impact

1st Communion

Confirmation

Graduation

CELEBRATE with the 
community

Kick Off Diocese Appeal
Lent

Ministry Support Lent/Budget Budget/Celebrate



Parish End of Year Guide
Leverage a s tory  in  every  communicat ion

Jun/Jul Aug Sept Oct Nov/Dec

Monthly activities to 
enhance the value of 

the parish to the 
community

Great mid-year check 
on personal 

contribution status

Inform your community 
about all the great 

work their commitment 
has made possible

Thank them for 
continued resources

Leverage OSV strategy 
to tell the parish story, 
thank all who made it 

possible and invite 
them to form the 
upcoming year

Finish the invitation to 
create a strong parish 
mission and ministry.

Leverage Postcards, 
Call Campaigns and 

personal contribution 
updates to create 

momentum for Advent

The most generous 
time of year. Nearly 
40% of all individual 

philanthropy happens.

Send out a Christmas 
Newsletter/Postcard/In

vitation.

Summer Fun/
Personal Update

Parish 
Impact Report

Offertory Strategy
Impact Invitation Follow Up

Celebration
Advent Prep



How do we invite to create impact?

✓ Homily Weekend (Pastor)

✓ Brochure Mailing with Commitment 

Card (Physical & Electronic versions)

Invitation

Thank You & Follow Up

Celebrate & What’s Next

01

02

03

✓ Auto Call from Father

✓ Commitment Sunday In Pew 

Weekend (Lay Witness speaker)

✓ Thank You Mailings 

✓ Follow Up Letter outreach for non 

respondent 

✓ Media for enhanced support in 

bulletin, website & social media

✓ Stewardship Video to encourage 

participation 

✓ Produce Wrap Up Information to 

share

✓ Meet with OSV team to review 

success and expectations

✓ Review Impact Reports for future use

✓ Discuss Ministry strategy for 

continued engagement



Process Snapshot

Weeks 1-2

✓ Homily Weekend (Pastor)
✓ Brochure Mailing with 

Commitment Card (Physical 
& Electronic versions)

✓ Auto Call from Father
✓ Commitment Sunday In 

Pew Weekend (Lay Witness 
speaker)

✓ Social media, bulletin 
announcements and 
website engagement

Weeks 3-4

✓ Thank You Mailings
✓ Follow-up Letter #1
✓ OSV Stewardship Video
✓ Social media, bulletin 

announcements and 
website engagement

Weeks 5-6

✓ Thank You Mailings
✓ Follow-up Letter #2
✓ Social media, bulletin 

announcements and 
website engagement

✓ Electronic “Final Note of 
Gratitude”



INCREASED 
OFFERTORY 
PROGRAM





UNITED IN
THE MISSION 
OF CHRIST



Additional Support to Enhance Response
• Stewardship Video

• Online Giving Growth

• Website

• Social Media

• Pastor Updates

• Bulletin

• App

• Auto Messaging

• Texts



3-Year Renewal Effort

2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020 FY
IOP #1 in

Nov. 2019

2020/2021 FY
IOP #2 in

Nov. 2020

2021/2022 FY
IOP #3 in
Oct. 2021

$653,470

$741,353
$776,868

$838,777

$919,982

$1,005,241
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Archdiocese of Atlanta
525 Household Bilingual Parish



6-Year Renewal Effort Results

Archdiocese of Detroit
900 Household Bilingual Parish

2016/2017 FY 2017/2018 FY
1st IOP in
Jan. 2018

2018/2019 FY
2nd IOP in
Feb. 2019

2019/2020 FY
3rd IOP in
Feb. 2020

2020/2021 FY
4th IOP in
Jan. 2021

2021/2022 FY
5th IOP in
Jan. 2022

2022/2023 FY
6th IOP in
Jan. 2023

$895,718
$970,838

$1,086,189 $1,118,376 $1,133,737
$1,183,308

PROJECTED
$1,228,032
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September 2023 Kick Off



October 2023 Kick Off



Scan the QR code with your 
smart device to schedule a 

call about your needs!

Want to talk about 
something?

Matt Adams
Parish & School Fundraising 
Strategy

Tim Jacquet
Capital Campaign Strategy

Ben Williams
Technical Strategy

Karen Sfara
Envelope Strategy

https://calendly.com/joanielewis/personal-meeting-with-joanie
https://calendly.com/joanielewis/personal-meeting-with-joanie
https://calendly.com/joanielewis/personal-meeting-with-joanie


www.osvtalks.com



Matt Adams
Senior Account Executive
OSV

Scan the QR code with your smart device to schedule a 
call with me!

Text/call me at 937-356-8220
Email me at madams@osv.com

THANK YOU!!!

https://calendly.com/joanielewis/personal-meeting-with-joanie
https://calendly.com/joanielewis/personal-meeting-with-joanie


Thank You!time



Scan to view the recording

Or visit

https://attendee.gotowebinar.com/recording/1531958776740806402

https://attendee.gotowebinar.com/recording/1531958776740806402


Scan to view the recording

Or visit

https://attendee.gotowebinar.com/recording/4438563936512646147

https://attendee.gotowebinar.com/recording/4438563936512646147
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